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Agenda

e Problem N

e Key studies
o State of the Art
o Sustainability Aspects
o Market Analysis
o Ethical Considerations

e Project Management

e Design Concept
o Physical Device and Structure
o Smart Features & Technology
o Mobile Application Interface

e Summary and next steps
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The Problem

Amateur athletes
often

struggle to stay
hydrated

' "Even 2% dehydration can reduce physical

< performance by up to 10% (Judelson et al., 2007)."
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State of the art

In smart hydration systems
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State of the art

Current market solutions - indoor
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Bevi Refill+
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State of the art

Traditional public solutions - outdoor

Public water fountain
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Why Bibolink
Is a good idea?
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Sustainability

The environmental problem

SAY

to PLASTIC
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Sustainability

Role of public water access




Sustainability

Summary of environmental impact

Reduce plastic waste C%) Designed for long term
durability

@ Encourage healthy behavior \6)/ Minimize energy usage
¥




Ethics

!
S

4 S

Engineering

e Truthfulness
e Public health & safety
e Stable technology

Sales & Marketing

e Honesty
e No greenwashing
e Clear tech communication

e
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Environmental

e Climate goals
e Sustainable materials
e Energy-efficient

Liability
e Product safety

e EU regulations
e Data protection



Market

Business idea

FOR People who do sports in outdoor pUblic places

WHO  Need supplementation of the nutrients without specific knowledge
and need cooling drink

THE BibolLink

IS A Offers free hydration possibilities and healthy personalized drinks
with supplements, with easy access for f the people

UNLIKE Conventional water fountains
OUR Allows supplementations of nutrients.Moreover in comparison to

private ones in gyms for you need a gym pass, ours can be easily acc!
essed in public spaces for wider range of people




Market

@
S Strengths \

e Innovative concept | e High costs
» Sustainability » Permit dependency
e Smart technology | o Maintenance needs

- Opportunities Threats

e Health awareness o Competition

e Smart City funding e Technical failures
e Sponsorship potential o Weather risks
e Data privacy laws




Project management
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Scope management
e Hardware
e Software
e Design

e Electronics
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Timing

e Research, Design, Test
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e Work breakdown structure
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isk manageme

e Vandalism

e Misuse

e User interaction
e Cybersecurity

e Supply chain
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Communicatiom

e Weekly meetings
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Concept

Key features

+ Solar panel
« connection area

 Refill bottle slot

User Interaction

free water outlet

Mobile
Application
remote control

S
I

« Customize drink (electrolytes, vitamins) supplement dispenser
« Subscription management

« Hydration tracking

« Customer support & feedback

(vitamins, electrolytes)
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Device System

1700

1300

320

950

Solar panel

rergrgrgce

_ Solanoid Flow
Manifold valve sensor
(U]

Infrared sensor]

—

Carbon filter

Transformer
230V to 12/24V
High pressure
water pump |




Select

() Choose yourself

@ Follow Bibolinks
personalized suggestion

Select

started workout or finished workout

[started workout VJ

Select Sport

[ Strength training v ]

Select amount of water

CE—

Select

Choose water amount

prem——"

Select supplement

[ Electrolytes V]

Application

HYDRATION

500 ml

+ BCAA
+ electrolytes

> More information on

your personalized drink

Confirm

500 ml

Electrolytes

Confirm

HYDRATION

> More information on
your water intake

HYDRATION

= More information on

your water intake




Next steps

e Continue prototype development
e App-dispenser connection

e Application
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